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Ghowl REING OGP ON TRATHERS

Te Introdietion

farstant G vhe directive and terms of refersnce, dstod 15 etober
1951, {ai.t,a.‘chmmh 4}y the vorkin: iroun has cons! ered its orotle. in
accorcance with he 8ttsched arenda (Attachment B)e [isc.cssion and
recormendations in this report will be rafercnced to the a-enda,

1. The .orkine Jroup reecsnisrd at the begluning of its task thet it
way conirontod a;&,tsi'z e Tollosding git svinnmgs

{a) & Professional Troinine Prosres, limited in acope,.wm,ch wag
/ & golng operation, concucbou Ly the Offfce of Training

by seans of the speclalizod scleetion of e cestionally

By:

qualiiied voung men and_wonen who are emiloyed against

Faes

; al:r;f;,s/’am shivpped and assioned Lo consumer

Sitices alter thelr buslie Lroi- ilng rar Leen eomolet de

(b) & uishly developed training vro ra. for the covert nffices,
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(e}

(d)

(a}l

an unc}ir»ﬁewloped Ly nings orogras Jor the overt Tffices,
and aliost no orgenised training lor *adwinistrativet, or
supoort components of GIA.

way of Yhe fiicss understaifed, with heavy ritﬁétmsim.lﬁ ties,
wrzent necds for personncl which resulted in imsediate
assigament to Unty status of new employers, and relstively
open, unobligsted T/0's.

Growing desire Ly the overt ~ffices for personnel, to be
trained in besle ?!..ntejlli ~enece princioles, sartly as a resulb
o Lhe sugomga b ¢ the Prolfzeslonasl Minm;tg Pro-ran {“ee ( a)
aLove }, &N ;mmy as a roo.lb of sature consi cration by

the execubives of the overt nffices of the .ore specialized
aspects of work in intcllipences

The eventusl longeranze nrogpras that would be desirad le for
C14 bo adopb wi.ih regpect 1o seleotion anc training of all
jurior Intelilcence Offlcers cccupying arnfeauvinal wositions,.
fven durlnz the course of fts gtudy, the relstionshin of

Lwee veriouns fectors has changed, as for example, the recent
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policy with respect %o Pﬁ?ﬁﬁn&al eeiﬁﬁnzﬁ snd T/0's.

2, The working Group hﬂﬁg;-!&dhvﬁﬁ these sroblems from an overall
standpoint, It is'( apperent that appm&'.‘ methods and procedures NECeSIYy
to ~andls the several aimticsm 1isted am differ at present and will
continue to differ for some iiac sntal the ireney has ac..ired more
exserience and grester étability. Tor example, wntloyees for immediate
duty ami.;;nmht in Offices are mmurﬁd minly sgeinet succlfic T/0 alots;
in the overt ffices ti};if,if? e Malay'e@ rensrelly o to work imuediately
in thelr desl nuted wnibs uz;’;ai reccive only Lﬁe CIi indottrination course
and on=thewjob trailring conducted by the .nius in their offices, 1In the
covert dfices the majority of new employess are assimmed Inediately to
lensthy tradning programe an <o nob redoh thoir duty essimuents for
geversl sonths, In support components the;m ip no recognizeable pattern
of trazining. sgenqy rieruiting sothods and versommel uwsed for this type
of perscnpel procurement ¢if fer fron those used ‘or the orocurcnent of
professional trainees in the present Professisnal Teadining Frogram.
Securily procedures are dilffercat, as arc sloo aswsmﬂt, evaliation, and

asoigament oroced Pote
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3. Diseussion in the working Groun also revialed the fact that there

wag an unronlistle avuroash to the probleam of overt sersonnel in the coverd
rfftoeg. . coordingly, the toridng Group precents 1t recomns ndatlons in two
L

categorieg: .

arxl Beniecoverd

{a) Trsinees for wvert 150, -lasdden]
aebivities in Loth owert and covert Tiflcise

{b) Trainees for Juepecover activities in co{rert nificos.

spocurenent and troinis: of trainees for deepwcover activities
invelve questions of scewrity wnd operations thet redre gpeclal handling
sns are prizarily the responsivility of the execniive and oper:tional
eleasnts o; the covert nfflees. For this reaton the Workin: Group has
largely cou’lned its delilerstions e reco. sndations to reoruiting,
selecting, and triining new emiloyees for use in overt an sumlecovert
arafessional nositions in owert and covert nificess. The troes of nositions
that rave veen conelisred are shown in Attachmend "/é‘, which 1s the 1ist

/

of job titles that tave been classlilied as profeasional positlions.

-l -
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TII. Discusszion (“ee 2penda, Attachment B)

1., Criteris and standsds for Seloeblon

{a) Genersl sclsction criteris for aro ussional trainess are
stated in Abttachment Ce 4t oresent he sadn eriteria are
brains m%;\c.:wacity Lo begouse good intelli ence ~Yflcers

N
with the matter of srecialization and ultinste aszignaent
4 sew nisr, sabier,

(b) ﬁ@ satterns o sbelving, T/0'S and coilings ar Loo conw
fused at r.osent to iac(:a;mwsly eetinate the rw,-f:mwabé of
the proser intike. Howver, several hindred nrofesslonsl
Lroinees are zwwdéﬁ ser year to provide the rey ired billdewp

. snd o compensate for attrition, In view of tue i sant
tandency to slace a celling on Agency serzonnel & ststie
situstion way ccour in the near future, Thereafter
recruiting will be largely e, inst normal advancement and
attritisn, Tt ls believed & scund chllosophy to fill top
sositions by crosotion of experienced jJuniors within the

Azency &s Ter as sossible, slthough A ie regomised that it
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is wiv.ozatle So boing in perconnel from outside the Agency

to staff certain Yey positions and to provide Afrmh and

wature view polnt,

{e) One of the J1ff%eultics iﬁ vullding up the Agency has been
to stalff “he variows coroonents with cereonnel who hnve an
scdecmate ba.ic knmeledge of intellizence, In wrder to

azsure adequalbe intcllisence background, &ll incoming
s:&er:somzell siould go trhrams;:thg? tmin\:‘;\;maérm. shen the
personnel ziiuation becomes stailiz:d, the major inteke of
new profesaiorsl emoloyves up t}mm,;fh rede GSe=ll should be

through e rovised Pfrofzseionsl Training Progran,

2e Procureawnt of Treinces

{a) Lociiing
{b} ‘ereening
~{e) Pecruiting
There witers wers consi ered Loccther beeause of their interlocking

nuture,

&
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(1) The mesorondum to the Cheirman, Froject feview Committee,
from the Idrccter of Training and Assistunt Director {Personnel),
dated 19 Sevtenuer 1751, (ittachaemb D), outlines the vresent
method of procurenent of tra:?.nﬁs:vs from universities, This
method should be sirenzihened and axnlified and thoroughly

Antegrated wlith other phascs of the proturement DProsrate

In this concetiony the memorendum to -

recruitment of consultant oonticts for lhw Professionsl
Trsining Progrem {stiachment B) was considered togethexsxia
with & report usde to the Working Oroup by _
of his first oo tact e.-pericnces., It is probable that the
najority of trainees will te orocured from universitiese
AN o g ot
Thee e Drocurcd otherwise can be injected into the system
when srocured,
(2) certain candidates will be unecrthed who have qualifie
catlons for deepecover activities, 3If they are recr:ited
on an overt basis, thelr welulness for deep cover im
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(d) Segurity Clecring

.”_ v i . s
/"V ¢ /

(1) 148 should be sdvisod a3 87 n a& possible during the

2

screeming proceas of nanes and basic dais on candidstes so

that »reliminary clesrance =ay be viven for further dige

cuselon® and xo thst & securlty investigallon may proceed
_ ;- -

wille Darther sereening teles place {Yee sttachrent 0)e

N \52) It ig considered sarticularly lm o rbant that recruitors

o,
T,
%,

or consultents should cons .t f.}c;»/(:_mfm-e 25X1A

apsrosehing any inetitutions or im ;ivisﬁu&h in institutiens,
P '\
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(#) Assessing and testing.
(£) *Fvaluating.
(1) It wae cireed penerslly that assesswent tests, if
;‘:arﬁp&rly_ coniurted, are of value In seleoting trainces, Hre
25X1A

_ sves nb hls views werbally and in remorandum,

dated 1L February 1292, ubjects "Recommend:tions for felection

of Profescionsl Trainces® which the working roup aproved in
srinciples It was Lrought out, hovewer, that an:lysis of
casdidates, Loth from assembly of the tests and perommal
int o rvievn, iepepds l,arge‘ly on the individual asscseor and
may be influenced by nis sorsonslity, rartlcularly if the
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wrktion ro ort is wed eald in fubure refercnoe,
(2) Ccertain facts uncovered im the coe ricy Ivvestisation
mey nave an import: -t Learing on best evalustiong, since they
mAy e uncnown even ke the cin fdate and unaporccisted by the
m?a*arss:xawr. It ie mmm@ thiet Seeurdty iles cammot be
made avellstile to other then I8 persennele It is el the
sivice of 14 should be to. 4t in ewnluatis, scpesscent POOTLGe
(3) It wex coneluded x*&mlly that s

&8s 48 & check of the wseossment evalistion, the candijste

ﬁ’ ./‘,3“.{54,@,1,4.,«(2,‘
shauld oo orc ocwlly interviewed 47 oos:oible Ly w=rreEpd

————— s

af reviow or ¢ wiloers comroged of resr sontutives of the

avert snd covert offices and of Per wnnel, Troining and
dif‘w’l.{,g,c«ﬁ P R A Y i ? o { & ~"~?

feerltys  Thiz bosrd shoul: Move subority bo overrule

b &0 bt s pltangl

the anseserent evaluwnbions

be Triniigl seassesent evslostlions sh-:ld be voliiny & by

a record of rerforsance in cosessment 1l o as for ae it is

srecties] Lo selnbaln such vooriise

3o TIrsining {To follw)
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{a) Curriculag

{1) The Working Oroup dlscussed at some length the curricula
of the Professional Trainee Program on the basis of the
dem from 'ﬁha chief, CIA Intelligenss Sehoo}, "Curricula
for Inﬁelligmm School Btndoﬁts', dated 15 Jmuary 1952,
(Attachmert I). Schedule of Classes for the gourse to be
given from 18 February to 2 May 1952 together with a
bibliography of recommended resding (Attachment J) was also
econsidered,

(2) The cuwrriculum should be kept under review especially
12 the recommendation that all new personnel go through the
Intelligence School is adopted. It is possible that the
curriculum might be lengthened or augmented to cover specific
interests of some of the Offices and it certainly should be

cosrdinsted with the curriculum of the basic training

Approved For I%m“@fe 2%1%28 CIA-RDP61 00017A000300100002 0
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(L) Assigning Treinces
The ioricing Group believes that the interests of the Ageney
are best served, both at present and in the long rum, 11' nev
personnel are recruited only against slots in "consumer
0ffices and units. The only exception to this policy should
be the recruiSment and temporary employment of draft eligible
trainees for whom slots must be provided during the ner!.od
of their preliminary CIA indoctrination and training orior
to entering tho Armed Services, The only question of
assignment then comes in the matter of adjustment of mele
assignment discovered in the coursc of treining az;&:'in the
assignoent of military trainees after their mlitm duty’.
has been completeds Trainees with speeialized beskgrounds
may be of use to more than onc 0ffice. A sclentist, Toy
example, might be of use to 0/SI, 7SS, 0/S0/108, 00/C

_a‘te. An economist might be of use to O/FR,

area branches ef 0/80 or 00/C, or overseas assignments.

S ;R.,\ - mn 12 - @
Approved For Release zoo1/o7/23i%|mope1 00017&90300100002 0




t*""\x
.m.* sy O

‘ Approved For Release 2001/07% *G#A-RBPHOE of?3oo1ooooz.

here charc found to cccur, the Professional

Selection Panel should arbitrate and recommend assignment.

be lmgnitude of this Prgg(rd:im_wpropmate Intake

(&) Needs of the Agmcy

(b) Turnover

(¢) TEventual Static Requirements

These matters are considered together because precise data or

estimates are not available to the Working Croup.

(1) an analysis of intellim of ficer vacancies, (5«5
through GS~ll against approved 7/0 €lots broken down by
Offices as of 25 January 1952 indfcated 262 vecancies
{Attachment K).
(2) 4n analysis of separztiens of intelligence perconnel
GS=5 through Gs;ll for the fowr months «~ Ssptember=December
1951 = indicates a tobtal of Tl for this period (Attschment K)

or approximstely 284 per year, based on this sample.

-13-
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(3) while precise data in the form of approved T/0's,
adjusted ceilinge, and recruitment requests is not available,
the Vorking Grﬁup is convinced that there should enter on
duty each year through the revised Frofessional Selection

and Training Program the following young career professionals,

in the grades 08«§% through 05-11:

: . v _ 25X9
Approximately ‘ To compensate for attrition

through separations of &ll
kinds and advencement to higher
gategory.

Approximetely To provide for an orderly buildeup
over and above pnresent on duty

strength.

Total per annum

5 Training Progrem Coordination

(%) Relation of trainee program as such to on-the-job training.
(1) vhen all new employees for nrofessional positions go
through the CIi Intelligence School as an EOD ?equied.te,
they should be adecuately based in intelli;ence and the
background of our major sotential enembes, Thereafter any

"on=the=job" training would be in the way of current

Approved For Release 2001/07/2‘8 CIA RDP61-00017A600300100002 0
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refreshers probably immediately related to their work or
~—e .
(2) Intelli-ence training of personnel already on the job
presents another oroblem, Various propoesals have been made
and certain types of on-the=job training arc being glven,
Althouch this problem is not within the ourview of this
Working Group, it is believed that 1t should be given
careful consideration and steps taken to assure that ally
existing personnel have an adequate intellirence bsckgzround
foundation,
(b) Relationship to Covert Training
(1) It is particularly important that trainees for cévert
activities have a thorouch ba:ig 1ntczllie;ence training,
There would appear to be no reason why new emnl yees in
covert Offices ghould not go through the CIA Intelligence
School along with candidates for overt Nffices. Car;e‘iidataa
O RTINS 473

=
for deepmcover activities should, as far-ag vossible, have

- L. . . l'?‘
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& similar training bt administered and conducted separstely,
It was the consensus of the Working Group, however, that
these candidates should not mix with overt trainees; in
fact, they arobebly shonld not be trained in Washington,
Furthermore, they will have to undergo speeial training
which will be given by the cowert Offices. The extent to
which is practical to use the CIA Intelligence School
caxrricula or staff for training (@eep-ower candidates

o /‘M{ F [
should be determined betucen“the covert ége\'néies and

e stnsgz,

Director of Training.

6e Security Measures

(B) Security Clearance and Fricfing of Recrulters.
All recruiters sand cmsultaﬁt-cmeta must have full
sccurity clearance and should be bricfed thoroughly regarding
the early citeoff point for candidates for deep=cover activites,
[This section on the briefing, training and indoetirination of

consultant~contscts should be resworked/, |

-16 - 1
Approved For Release 2001/07/28 : CIA-RDP64-00017A009300100002-0




25X1A
Approved For Release 2001/07/28 : CIA-RDP61-00017A000300100002-0

Next 1 Page(s) In Document Exempt

Approved For Release 2001/07/28 : CIA-RDP61-00017A000300100002-0



. Approved For Release 2001/0* : CIA-RDP61-00017A000300100002.

o =

In order to prabect the Agency, 185 should be glven every
possible bacécin‘fl.;:’ both in way of funds and personnel to
carry on special secm@ty activities in connection with
the traince program. Appropriste steps should be taken
to brief both resrulters and consultantecontacts on this
gecurity espect and particular care ghould be used in
security check of cona;zzltam-contacts pefore they are

selected and bricfeds
IV, chromology
The sequence of events in the Professional Selectiom and Training

Program is as follows:

1. Statement by 0ffices and ether components of their needs for new

perconnel to fill professional positicns in the 08«5 through (8-l
oategory.

2. Locatien, contacting, and scresning of candidstes in universitlies

- ‘vl’“‘ 5 PURNAN

and industries by the Personnel 0ffice through consultant-contacta oxr
A

-]9 =

-
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by other recruitment tesimiques. | G
3. Pre-sccurity check by I1480.
ke Soresning and shopping of candidates %o Offiees by the Porsonnel
office.
5, Obligation of slote by Cffices,
6. Security investigation initdated by I&50.
- (7. Testing of candidstes periodically st selested locations in the
field and continuously in Headguarters.
8, Assosement.
9. Security Clearance
10, Review snd confirmation of selection by Professional selection
Pansl.
11. Notification to candidate by Persomel 0ffice.
12, EOD
13. Entrance in CIA Intelligence Schoole.

14, Review of Training record by professional Selection Panel.

Y. Recommeniations (See dltio attached)
M
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Security Information

2% March 1952

E. RECOMMENDATIONS

1t is recommended thaﬁs‘

1, With regard to trainees for overt activities; including
overt personnel assigned to covert Offices: ‘

a, A4l11 new personnel recruibed to fill professional
positions in the Agency be required to go through
& training program in order to give them an adequate
basic intelligence background. Rare exceptions may
be made for individuals who have had previous high-
level intelligence experience.

b, The present Professional Praining Program in the CIA
Intelligence School be reorientated and expanded as
speedily as possible into a Professional Selection
and Training Program to give all new professional
personnel a broad yet intensive intelligence training.
Specialized training, including language, area and
operational training,will be handled in other varts
of the training program.

¢, The curriculum of the CIA Intelligence School, includ-
ing recommended reading, be revised to cover subjects
of particular interest to Offices and be coordinated
with TRS to reduce duplication im the curricula,

d, A selection board to be knoun as the Professional
Selection Panel be established under the directien of
the CIA Career Service Board. it would consist of
five voting members and three advisory members as
followss . ,

O

(1) Two representatives from the overt Offices

representing the fields of operations and of plans.

(2) . Two representatives from the covert Offices
prepresenting the fields of operations and of plans.

(3) Omne representative from onme of the Deputy Director ‘s
offices; DD/P, DD/A ant DD/I to be successively
represented,

Doounent No. (/7
HANGE in Class,.

o
S O
B
< QA
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Security Information

(4) Three advisory representatives, one each from
the Office of Persomnel, the Inspection and
Security Office and the Office of Training.

The Panel will review selection standards for and the
qualifications of all candidates up %o and including
the grade GS<ll for overt and semi=covert professional
positions in both the overt and covert Offices and-
will finally approve on behalf of the Agency the
selection of all professional personnel in these
categories, In case of an adverse finding agains® an
applicant by the Panel; the appropriate Assistant
Director mey appeal to his Deputy Director, whogse
decision will be final, The Panel will also, when
requested by an Assistant Director, arrange for testing
and assessment of a prospective employee in the 3S-12
= 15 category, review his qualifications, and make
recommendations to the requesting office,

e, Personnel requirements of Offices for professional

" positions be submitted to the Office of Personnel
which will inform the Professional Selection Panel
and the Office of Training of the estimated intake so
that they may plan accordingly., All recruitment will
be undertaken against authorized slots in consumer
offices, except that a small number of slots will be
set aside for the temporary accommodation of draft-
eligible candidates who are brought here for indoctrina-
tion before entering the Armed Services.

£, The program to establish consultant-contacts in colleges
and universities (Project Review Committee Project
TRN/ADP=92-52 of 22 October 1951) to recruit under=
graduate and graduate students be vigorously implewmented
and ultimately expanded, The responsibility for imple-
mentation and expansion of the program shall lie with
the Professional Selection Panel.

go No subsidy be given to university students prior to
their CIA employment, WNo specific substantive guidance
be given by the consultant contacts to undergraduate
gtudents, In certain cases, consultant-contacts may
sugzest that selected graduate students specialize in
practical subjects or foreign aspects of their fields
which might be useful if they should enter the
intelligence field,

SECRET

=
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h., Consultant-contacts be briefed regarding the relation
between recruiting for overt use in both overt and 25X1A
covert Offices and that for deep-cover activities,

k. Wo organized publicity be given the trainee recruiting
program and that publicity of any kind regarding any
aspects of the Professional Selection and Training
Program be discouraged.

1., All candidates for professional positions in grades up
to and including GS=11 be given a one-day battery of
tests before final commitments for employment are mades
this testing to be given after the applicant has been
recommended by recruiters and after PHS and other forms
have been reviewed by the Office of Personnel,

m, The testing in 1, above be carried out several times
a year in leading colleges and universities by competent:
consultants {or by a field unit) and in Washington by a
headquarters unit, both to be directed by the Testing and
Evaluation Division of the Office of Training.

. All candidates for professional positions in grades up
%o and including GS~1l who pass the preliminary screening
be put through assessment in Washington,

0. Assessment results be subsequently validated by com--
parison of performance records in the Agency with the
assessment results,

p. The Career Service comnittee take appropriate steps to

have the existing assessment procedures within the
Agency reviewed in order that these procedures may
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implement the policy that all cahdidates_for professional
positions through the grade 0S=11 be assessed according
to validated techmiques, '

2. With regard to trainees for deep-cover activities:

a, Recruiting and training of deep=-co¥er candidates be
conducted by the covert Offices separately from the
Professional Selection and Training Program.

bo A focal ﬁoint be esﬁabliSHed for coordinating deep-cover
recrulting between the covert Offices.

¢, A focal point be established in the Office of Personnel
to coordinate overt and semi=covert and dsep-cover
recruiting in the field in order to aveld confusion o5x1C
and minimize security risk.

€, Covert tralning be coordinated with the Professional
Selection and Training Program in order to make maximum
practicable use of training, curriculum and staff,
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